Forrestville Valley School District #221
Strategic Plan

SUPERINTENDENT
Mrs. Sheri Smith

Community

GOALS & OBJECTIVES TIMELINES
Goas: 2017-2018 2018-2019 2019-2020
ESTABLISH MULTIPLE FORUMS OF COMMUNICATION
TO PROVIDE RELEVANT SCHOOL INFORMATION Fall Spring | Summer Fall Spring | Summer Fall Spring | Summer

TO ALL STAKEHOLDERS
3A - STUDENTS

i. Continue posting of Student Spotlights and Student Celebrations I
on the District website

ii. Conduct surveys with students during transitional years X X X
iii. Create Alumni Website Link and hold annual Alumni event X

3B - PARENTS

i. Provide parent surveys to determine ongoing feedback X X X

ii. Provide routine parent education programs to align with
Instructional outcomes

iii. Provide additional volunteer opportunities for parents at the
secondary level

iv. Provide "Welcome Kits' to new families in the district X

3C - COMMUNITY
i. Create & Implement FVV Marketing Plan X
ii. Review possible options for tuition based attendance X
iii. Expand Cardinal Pride through the FVV District Area X
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